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Turning old into new: Spesa renews shopping center in 
Niederfuellbach 
 
Niederfuellbach, Germany – Inviting interior design on a floor space of more than 
4,000 m2, including a café in the entrance area, as well as 238 ground-level parking 
spaces outdoors with a spacious width of 3 m – the new E center in Niederfuellbach has a 
lot to offer. In just 14 months, SPESA Spezialbau und Sanierung GmbH replaced a 50-
year-old shopping center with the modern and contemporary E center – also known as the 
Einkaufszentrum Oberfranken (EZO) – and carried out all tasks as general contractor from 
demolition to construction of the new building, including the outdoor facilities.  
 
This complex project in an Upper Franconian village of 1,500 inhabitants was planned 
meticulously. “Preparation is the key,” remarks Spesa Operations Manager Ingo Lehmann, 
speaking from many years of experience. During construction projects of this magnitude, 
every aspect is interlinked. “When it comes to planning, we start with the preparations long 
before construction begins and also look beyond the scope of our work,” says the 
Operations Manager when explaining the holistic approach.  
 
The demolition of the existing parking facility began in September 2021. More than 
10,000 m² of asphalt was broken up during this stage. Once this was completed, the 
construction of the new market was able to start. The biggest challenge here was the 
limited space, since the existing market remained operational throughout the process. 
There was also a gas station on the site, which further restricted the radius of movement. 
“No matter which tasks we performed here, there was bustling activity just meters away. 
For this reason, it was immensely important to proceed carefully and coordinate closely 
with Mario Schleicher, the operating manager of the old and new E center,” highlights 
Spesa Site Manager Markus Duschl.  
 
While the team was still working on the shell, the first parts of the old building were 
knocked down elsewhere: Piece by piece, the demolition excavator “chomped” its way 
from top to bottom and dismantled roughly 16,100 m³ of cubical content. Afterwards, a 
parking facility and driving area of roughly 10,700 m² was constructed here. Business as 
usual for the colleagues on the site. Nevertheless, it was anything but typical to demolish 
the existing market and construct the parking area for the reopening within just three 
months.  
 
Thanks to a smooth construction process, since October, the inhabitants of 
Niederfuellbach are now able to shop comfortably in a highly modern atmosphere. “We 
knew that the market is very important for the region and residents. This made it all the 
more crucial for us to renovate the market rapidly and create real added value for the 
shopping experience,” remarks Ingo Lehmann in conclusion.  
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(1) On a usable floor space of more than 4,000 m2, Spesa replaced a 50-year-old shopping center with 
a modern and contemporary E center.  
 

 
(2) In total, roughly 16,100 m³ of cubical content were demolished.  
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(3) Close coordination was required due to the tight spatial conditions.  
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About BAUER Resources Group 
The regionally organized BAUER Resources GmbH is aligned to projects around the world with its subsidiaries 
in Germany, Africa, the Middle East and South America and has extensive expertise in the areas of drilling 
services and water wells, environmental services, constructed wetlands, mining and rehabilitation. With more 
than 30 years of experience, BAUER Resources GmbH's Bauer Umwelt business division is one of the leading 
specialists in site remediation, soil remediation and waste disposal, both in the domestic market and 
internationally. As an expert in pollution reduction, Bauer Umwelt offers a diverse range of services for all 
environmental issues. Other companies of the BAUER Resources Group are the GERMAN WATER and 
ENERGY GROUP (GWE) – manufacturers of pioneering products and developers of integrated applications 
for well-drilling and geothermal – as well as SPESA Spezialbau und Sanierung GmbH and the Site Group for 
Services and Well Drilling Ltd. in Jordan. More at bre.bauer.de 
 
About Bauer  
The BAUER Group is a leading provider of services, equipment and products dealing with ground and 
groundwater. The Group can rely on a worldwide network on all continents. The Group’s operations are divided 
into three forward-looking segments with high synergy potential: Construction, Equipment and Resources. 
Bauer profits enormously from the collaboration of its three business segments, enabling the Group to position 
itself as an innovative, highly specialized provider of products and services for demanding projects in specialist 
foundation engineering and related markets. Bauer therefore offers suitable solutions to the world’s greatest 
challenges, such as urbanization, the growing infrastructure needs, the environment, as well as water. The 
BAUER Group was founded in 1790 and is based in Schrobenhausen, Bavaria. In 2021, it employed about 
12,000 people and achieved total Group revenues of EUR 1.5 billion worldwide. BAUER Aktiengesellschaft is 
listed in the Prime Standard of the German Stock Exchange. More information can be found at www.bauer.de. 
Follow us on Facebook, LinkedIn and YouTube! 
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