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Sensitive work: Rehabilitation of a historic castle ruin 
 
Elsterberg, Germany – Surrounded by the White Elster river at the northern border of the 
historical center of Elsterberg, there is a historical monument with many years of history: 
the Elsterberg castle ruins. With an area of 1.5 hectares, this is not only the largest estate 
of its kind in Saxony, but also a popular tourist destination. To make sure it stays that way 
for a long time, the 800-year-old ruins were sustainably secured and rehabilitated by 
SPESA Spezialbau und Sanierung GmbH.  
 
Since July 2019, the team under Spesa Operations Manager Gerald Jech has been 
working to restore the historical natural stone walls of the castle ruins. From one 
construction phase to the next, the specialists are proceeding with their work and 
stabilizing the existing masonry. Specifically, the masonry structures are needled using 
stainless steel rods, stabilizing anchors are installed and existing cavities are filled with 
suitable injection material. “Depending on the structural condition of the individual sections 
of masonry, we sometime decide how to proceed directly on site, as historical structures 
generally harbor surprises and require flexibility”, emphasizes Foreman Lutz Mescheder 
from SPESA Spezialbau und Sanierung GmbH. For example, where the masonry structure 
is too heavily weathered, it is completely stripped down. Then it is reconstructed and 
grouted by machine. But the grouting of the wall is not all that needs to be done: In order to 
fulfil the requirements of a protected monument site, the historical appearance of the 
natural stone walls needs to be restored as closely as possible. For this purpose, a layer of 
replaceable plaster is applied by machine using the dry spraying method to recreate the 
original condition. “Plastering itself is a real science that requires a lot of sensitivity and 
flawless execution,” explains Gerald Jech. In addition, close coordination was required with 
the Saxony office for historical monuments in Dresden, the design firm Dipl.-Ing. Thomas 
Schafferhans from Mylau, the Elsterberg City Administration as owner and the 
Vogtländischer Heimatverein association as volunteer preservationists – after all, the 
castle ruins come from the 13th century.  
 
Apart from the strict historical monument requirements, the transport of all materials and 
equipment was also a challenge for the team: Due to very narrow paths and castle gates, 
only the smallest equipment was able to access the castle grounds. In places, the required 
elements even had to be brought on foot to the site 300 m away – a strenuous task. The 
workplace itself is always a challenge and should be approached with the utmost caution: 
“Cramped and cumbersome – these are circumstances you have to live with when you’re 
dealing with historical structures”, explains Lutz Mescheder. 
 
The last planned construction phase began in February 2022. During this stage, the 
masonry around tower III, known as the “Hunger Tower”, are being secured and restored. 
With that, Gerald Jech and his team have managed a total of six construction stages over 
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the last three years. The construction specialists are already well-versed thanks to their 
many years of collaboration, and their work on the castle ruins has become a favorite 
project by now. The completion of the construction work is planned for summer 2022 – 
after that, the historical landmark will adorn the city of Elsterberg for many decades to 
come with its new splendor, bringing delight to tourists.  
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(1) The rehabilitation work is planned to conclude this summer. 
 

 
(2) From one construction phase to the next, the specialists from Spesa proceed with their 
work. 
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(3) The masonry is needled with stainless steel rods.  
 

 
(4) In order to fulfil the requirements of a protected monument site, the historical 
appearance of the natural stone walls needs to be restored as closely as possible. 
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About BAUER Resources Group 
The regionally organized BAUER Resources GmbH is aligned to projects around the world with its subsidiaries 
in Germany, Africa, the Middle East and South America and has extensive expertise in the areas of drilling 
services and water wells, environmental services, constructed wetlands, mining and rehabilitation. With more 
than 30 years of experience, BAUER Resources GmbH's Bauer Umwelt business division is one of the leading 
specialists in site remediation, soil remediation and waste disposal, both in the domestic market and 
internationally. As an expert in pollution reduction, Bauer Umwelt offers a diverse range of services for all 
environmental issues. Other companies of the BAUER Resources Group are the GERMAN WATER and 
ENERGY GROUP (GWE) – manufacturers of pioneering products and developers of integrated applications 
for well-drilling and geothermal – as well as SPESA Spezialbau und Sanierung GmbH and the Site Group for 
Services and Well Drilling Ltd. in Jordan. More at bre.bauer.de 
 
About Bauer  
The BAUER Group is a leading provider of services, equipment and products dealing with ground and 
groundwater. With over 110 subsidiaries, Bauer can rely on a worldwide network on all continents. The 
Group’s operations are divided into three forward-looking segments with high synergy potential: Construction, 
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Equipment and Resources. Bauer profits enormously from the collaboration of its three business segments, 
enabling the Group to position itself as an innovative, highly specialized provider of products and services for 
demanding projects in specialist foundation engineering and related markets. Bauer therefore offers suitable 
solutions to the world’s greatest challenges, such as urbanization, the growing infrastructure needs, the 
environment, as well as water, oil and gas. The BAUER Group was founded in 1790 and is based in 
Schrobenhausen, Bavaria. In 2021, it employed about 12,000 people in around 70 countries and achieved total 
Group revenues of EUR 1.5 billion. BAUER Aktiengesellschaft is listed in the Prime Standard of the German 
Stock Exchange. More information can be found at www.bauer.de. Follow us on Facebook, LinkedIn and 
YouTube! 

 

http://www.bauer.de/
http://www.facebook.com/BauerAGgroup
http://www.linkedin.com/company/bauer-group-
http://www.youtube.com/BAUERGruppe

